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GCSS-Army

- (Global Combat Support System — Army)

o

Transforming the SSA
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Bridging Legacy to GCSS-Army — Overview —
» Basic SSA functions remain the same | ?

" e
» Stock control functions fall under one A\ e

Material Requirement Supervisor and L't
several Material Requirements Clerks

» Storage functions of receiving, storage, _
Issue, RX, and shipping fall under one
Storage Supervisor and multiple Storage Clerks

» The software and “enablers” used to execute SSA
functions and the software’s associated mechanics
are the only changes
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Bridging Strategy — Logistics Support

Army of
Excellence

PLL
SSA
FSB/MSB/CSB
CSG
CMMC
TMMC

Transformation
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Core Support Component Level 1
Core Support Component Level 2
Core Support Component Level 3
Core Support Component Level 4
Core Support Component Level 5

Core Support Component Level 6
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Basic GCSS-Army SAP Terms & Functions —*

#7716 CSS-ArrﬁH{/“‘“’-\
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ltem Manager sessssssssssssssssssssnnnnnns » MRP Controller
SSA  ererserscressesssressesesee » MRP Area
AWGCE seveerecreisesssrsiressssesns » Plant (2001)
OMA = seervemssssssasssasssanssanses »> Plant (2000)
PLL  serreserssssssssssssssneean > MRP Area/Storage Location
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Changes — Stock Control —x"

» Stock control functions fall under one Material Requirement
Supervisor and several Material Requirements Clerks

» MR MGR \
STK CTL
[ OPERATOR ] [ CUST ASST J [ CLK J [ MR CLERK ] [ MR CLERK J [ MR CLERK ]

» What changes? The software used to execute Stock Control
functions and the software’s associated mechanics.
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Changes — Storage Section —x"

» Storage functions of receiving, storage, issue, RX, and shipping fall
under one Storage Supervisor and multiple Storage Clerks

STORAGE STORAGE
SUPV MGR
[RECEIVING J [ ISSUE PT ] [ TURN-IN J [ STORAGE } [ STORAGE ] [ STORAGE J
CLERK CLERK CLERK
STORAGE STORAGE STORAGE
[STORAGE J [ RX ] [SHIPPING J L CLERK J [ CLERK J [ CLERK J

» What changes? The software and “enablers” that are used to
execute SSA functions and the software’s associated mechanics.
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The Current Basic SSA Processes

Stock control

» Master Schedule (Battle Rhythm) \
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Demand Analysis
Customer Requests
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PLT SGT

__________________

QA - Customer Reconciliation
Metrics

-
[OPERATOR] CUST ASST

RECEIVING

(& Z1\. v,

QA - Reports

Access Control (Permissions)
Customer Liaison N
Trans-In/Trans-Out/Close-Out/Backup

Batch Mgt (/0 Log Review)

As required Processes

System Change Packages

QA - Repairables Mgt (DIFM/Overage)
Inventory Control/IAR Research

Required Reports

Customer Reconciliation/DIFM Recon
Manager Error List

Manager Suspense File
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Storage

YV V V V V V VYV

Receiving

Stock Picking

Issue Stock

Physical Inventory

Location Maintenance

Shipping

HAZMAT Handling

Automatic Identification Technology
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The GCSS-Army Processes Mapped to SSA —*

Material Requirements Planning Inventory/Warehouse Management

» Demand Planning/Forecasting > Intelligent Stock Placement (ISP) i

> Net Asset Computation > Full Traceability/Visibility o
» Replenishment » Deliberate Excess Management

» Excess Management » Deliberate Reparables Management

» Planned Delivery Time [ AO ]—[PLTSGT] » Proof Of Delivery
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Distribution/

Procurement

» Purchase Requisition (Request) » Shipping/Automated TCMDs

» Activity Monitoring (Dues-in/Dues-out) » HAZMAT Management/Automated Documentation
> Release Strategy (Manager Review) » Dynamic Research Tools (zFE)/EDD Monitoring

» Repairables Mgt (Return P.0.) > In-transit Visibility

» Dynamic Reports Tool (ZPROSTAT) » Full Order History (Transaction History/ZEDF)
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